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Subject: State Homeland Security Strategy (SHSS) Development and Assessments - Technical
Assistance Workshop

Attention: Local and District Emergency Management Coordinators

Attendance is ESSENTIAL for all emergency management programs that would like to
participate in the allocation of FY04 to FY06 State Homeland Security Grant Funds.

The Michigan Department of State Police Emergency Management Division (EMD) has coordinated with the Office for
Domestic Preparedness, Department of Homeland Security to schedule a series of workshops to be presented by the
National Emergency Response and Recovery Training Center, Texas A&M University (see locations and times below).  The
workshops are designed to address the updated information regarding the Threat, Vulnerability, and Planning Factors
segments of the Needs Assessment process that will be implemented nationwide this summer.  Accordingly, these
workshops will provide participants with important information in the following areas:

• Organizing and orchestrating a Local Planning Team focused on WMD Antiterrorism.
• The Jurisdictional Threat Assessment process.
• The step-by-step approach for completing required basic Vulnerability Assessments for jurisdictional critical

infrastructures.
• The process for completing the newly created and optional Agricultural Needs Assessment.
• Implementing new  “Needs Assessment Planning Factors” methodologies for preparing casualty estimates.

One of the most important contributions that the emergency management program coordinator can make to ensure the
success of this program is to bring the Needs Assessment process to the attention of local elected officials (i.e., mayors,
city managers, county commissioners) and the importance of these classes to the successful completion of such
assessments.  By creating this awareness, you will be more likely to gain participation and full support from representatives
from each of the ten emergency response disciplines within your jurisdiction during the local forums scheduled for
July/August 2003.

We are asking that attendance at the May training sessions be limited to three individuals per jurisdiction.  The intended
audience is the local emergency management program point of contact (POC) and related Local Planning Team personnel
responsible for leading the assessment of the jurisdiction’s capabilities and needs.  Participants may represent any of the
ten disciplines covered in the State Homeland Security Assessment and Strategy Development Program (law enforcement,
emergency medical services, emergency management, fire service, HAZMAT, public works, public health, governmental
administrative, public safety communications, and health care).

Day Date Place Time
Tuesday May 13, 2003 Doubletree Inn, Novi (District 2) 9 a.m. – 5 p.m.
Tuesday May 13, 2003 Valley Plaza, Midland (District 3) 9 a.m. – 5 p.m.
Wednesday May 14, 2003 Holiday Inn South, Lansing (District 1) 9 a.m. – 5 p.m.
Wednesday May 14, 2003 Northfield Hilton, Troy (District 2) 9 a.m. – 5 p.m.
Tuesday May 27, 2003 Bronson Hospital, Kalamazoo (District 5) 9 a.m. – 5 p.m.
Tuesday May 27, 2003 Ramada Inn, Marquette (District 8) 9 a.m. – 5 p.m.
Thursday May 29, 2003 Comfort Inn, Mt. Pleasant (District 6) 9 a.m. – 5 p.m.
Thursday May 29, 2003 Best Western, Gaylord (District 7) 9 a.m. – 5 p.m.
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A continental breakfast and lunch will be provided.  You may attend whichever date or session fits your schedule.  You must
RSVP attendance at these workshops through your district coordinator.  Please provide the names of those attending from
your jurisdiction by Friday, May 2, 2003.

We also will be scheduling a District Training Forum (DTF) in July/August 2003 for each district and a member of each of the
ten emergency response disciplines within your jurisdiction will be invited to attend.  Additional information regarding this
training will be shared with all emergency program managers when it becomes available.  If you have any questions, you may
contact Mike Curtis of my staff at 517-333-5039 or email curtismj@michigan.gov.

Sincerely,

JOHN ORT, CAPTAIN
Deputy State Director of Emergency Management
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